American Legion: Crisis Chart
1. ______________________________________________
2. ______________________________________________

3. ______________________________________________

4. ______________________________________________

5. ______________________________________________

6. ______________________________________________

7. ______________________________________________

8. ______________________________________________

9. ______________________________________________

10. _____________________________________________
11. _____________________________________________
12. _____________________________________________
13. _____________________________________________
14. _____________________________________________
15. _____________________________________________
16. _____________________________________________
17. _____________________________________________
18. _____________________________________________
19. _____________________________________________
20. _____________________________________________

Star the top three crises.

Identify the Potential Crisis: ______________________________________________
Prevention/Preparedness Plan: 


What can you do to deter this crisis?



Are staff/volunteers properly trained?



Staff to train:



Volunteers/Members to train:


Are clients/members informed of procedures?



Procedures:


Are all outside agencies that work in this area properly trained and prepared?



List of agencies to be prepared:

	What is the policy:

Who is the crisis management team leader? Who are the key people who need to act in the crisis?

Who is the spokesperson?


	Immediate Needs:





	Internal Issues/Actions:




	ernal Issues/Actions:




