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What is a Crisis? 

• A critical event or point of  decision which, if  not 
handled in an appropriate and timely manner (or if 
not handled at all), may turn into a disaster or 
catastrophe. 

      BusinessDictionary.com 

 

 



Possible Crises 

• Fire 
• Flood 
• Hazardous material spill 
• Food poisoning 
• Sexual Abuse 
• Physical Abuse 
• Disgruntled Employee  
• Disgruntled Member 
• Neighborhood complaint 
• Key resignations 
 

• Financial Mismanagement 
• Accident on the premises –    
   death or injury 
•Employee issue 
• State derogatory report 
• Campaign by community  
   against the Post 
• Loss of licensing 
• Alcohol-related incident 
• Incident at Legion-sponsored 
event 
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You never know when something’s gonna happen… 



Crisis management 

• The umbrella term that encompasses all activities 
involved when an organization prepares for and 
responds to a significant critical incident. An effective 
crisis management program should be consistent with 
the organization’s mission and integrate plans such as 
Emergency Response, Business Continuity, Crisis 
Communications, Disaster Recovery, Humanitarian 
Assistance, etc.  

                                                                   www.cmiatl.com 
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Mission of  
the american legion 

The American Legion, a patriotic veterans organization, is… 

•  devoted to mutual helpfulness, 

• committed to mentoring youth and sponsoring wholesome 
programs in our communities,  

• committed to advocating patriotism and honor, promoting 
strong national security, and continued devotion to our 
fellow servicemembers and veterans. 
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Crisis management 

• Readiness: Anticipate a Crisis and Plan ahead: 
• In advance, prepare written policies for certain types of  issues 
• Develop a crisis plan 
• Prepare key person contact list. 
• Plan for needs, media 
• Internal Actions/Issues 
• Immediate response and safety issues 
• Communication: employees, board, members 

• External Actions/Issues 
• Back-up support, clean up 
• Communication: Neighbors, Families, Community 
• Media 
• Media Information Packet 
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Taking action 

• Ensure immediate safety of  staff  and members. 

• Notify commander immediately. 

• Assess the situation:  
• Does the crisis require action?  
• Would it be better handled by another organization?  

• Or, is this something that must be handled directly by the 
Legion Post/County/District/Department? 

•  Activate crisis management plan and communications 
plan. 
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Crisis Communication 

Policy & Plan 
 • To whom do you report in a crisis? Who is the crisis management 

lead person and team? 

• Assess the situation and activate the crisis plan. 

• Who is the chief  spokesperson to release information to media? No 
one else releases any information to media! 
• Activate the crisis communication plan. 

• Prepare media release/statement. Contact media for possible press 
conference./briefing Provide media packet of  info previously prepared. 

• All comments: professional, honest 
• “No comment” by spokesperson is not acceptable. 
• Keep personnel matters confidential. 
• Keep responses pro-active, action-oriented. 
• Be available to media. Keep them informed. 
• Regular updates 
• Post-crisis actions, recognize heroes. 
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